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Agenda (Summer 1)

1.Introductions
2.Knowledge Recall
3.Puppet Workshop
4.Evaluation in Design Technology
5.Support for Schools ς Summer 2 & Autumn Term 2026
6.Design Technology ς Networking and Surgery



Support for Subject Leadership

Summer Term 1
Tuesday 14th April
CEME

Curriculum Focus: Making Puppets in Key Stage 1
Evaluation in Design Technology

Summer Term 2
Wednesday 10th June
CEME

Curriculum Focus: Pulleys, Gears and Cams
Evaluation in Design Technology

Autumn Term 1 Curriculum Focus: xxxx
Progression & Assessment in Design Technology

Autumn Term 2 Curriculum Focus: xxxx
Quality Assuring the DT Curriculum

Subject Leader Network Meetings (revised)



Feel free to 
contribute and 

challenge!
Resources on the website

www.primarydt.com/havering



Design Technology Subject Network Meeting ς Summer 2026

KNOWLEDGE RECALL



Knowledge at the Heart of the Curriculum
Teaching: Providing opportunities for new knowledge, consolidating existing knowledge, linking knowledge to create 
better understanding and applying this knowledge
Learning: Knowing and remembering knowledge, applying this knowledge across a range of situations
Assessment: Do children know the expected knowledge? Do they remember it ? Are they applying it as they should?
Progression: As children progress through the curriculum subject do they know more and can they remember more? 
(Ofsted Framework) ς Are they building upon previous knowledge and learning?

KNOWLEDGE DOMAINS

Å Know about the products they are designing and making (subject knowledge) 
and how these products work (technical knowledge)

Å Know about techniques and processes need to design these products 
(disciplinary knowledge)

Å Know about the skills, techniques, tools and materials needed to make these 
products (practical knowledge)

Å Know how to evaluate the products they have made and know how to 
identify ways to improve them (disciplinary knowledge)



UNIT OF WORK
Å Consolidate existing knowledge
Å Acquire new knowledge
Å Link new and existing knowledge 

to create better understanding
Å Apply knowledge

INVESTIGATE

FOCUS TASKS

DESIGN & MAKE

EVALUATE

Å Investigating existing & similar products.
Å Linking real-life products to subject knowledge.
Å Finding out how things work  & how they are made
Å Research about products and potential clients

Å Teaching subject knowledge & disciplinary knowledge
Å Teaching practical knowledge (skills & techniques).
Å Linking practical knowledge with technical knowledge.

Å Applying knowledge to meet a challenge or create a 
product.

Å Consolidating disciplinary knowledge of design 
technology.

Å Evaluating the product that has been designed and 
made.

Å Evaluating the process.
Å Reflecting (and evaluating) the project.

Teaching & Learning: Lesson Types



Design Technology Subject Network Meeting ς Summer 2026

PUPPET WORKSHOP
Key Stage 1 Textiles Project



What are the knowledge and skills needed 
to create products using puppets?

KNOWLEDGE DOMAINS

IDENTIFYING THE KNOWLEDGE NEEDED



Key Stage 1
When designing and making, pupils should be taught to:
Å select from and use a range of tools and equipment to perform practical tasks [for example, cutting, shaping, joining and finishing] .
Å select from and use a wide range of materials and components, including construction materials, textiles and ingredients, according to 

their characteristics.
Å No specific technical knowledge at KS1 or is there? (build structures, exploring how they can be made stronger, stiffer and more stable) ς is a puppet a 

shell structure?

Key Stage 2
When designing and making, pupils should be taught to:
Å select from and use a wider range of tools and equipment to perform practical tasks [for example, cutting, shaping, joining and 

finishing], accurately.
Å select from and use a wider range of materials and components, including construction materials, textiles and ingredients, according to 

their functional properties and aesthetic qualities.
Å No specific technical knowledge at KS2 or is there? (apply their understanding of how to strengthen, stiffen and reinforce more 

complex structures) ς is a cushion or a waistcoat a structure?

National Curriculum (Textiles)
IDENTIFYING THE KNOWLEDGE NEEDED



Design Technology National Curriculum: Select from and use a wider range of tools and equipment to perform practical 
tasks [for example, cutting, shaping, joining and finishing], accurately.

Measuring
Using a ruler
Using a tape measure

Cutting Cutting out accurately
Using fabric scissors when cutting textiles

Shaping
Marking out textiles (including a seam allowance)
Using pattern templates
Designing fabric patterns
Creating 3D fabric products

Joining
Threading a needle, using a thimble
Temporary Joins: pinning together, tacking, textile fastenings
Permanent Joins: sewing techniques, gluing (fabric glue, glue gun, stapling)
Use of a seam allowance

Finishing
Textile Decorative Techniques
Embroidery, fabric pens & paints, embellishment, appliqué, batik, printing, stencilling, tie dye

IDENTIFYING THE KNOWLEDGE NEEDED



Summary: Knowledge Needed to Teach Textile-Based Projects in Primary Schools

Joining Textiles

Permanent Joins
Å Types of stitching and when to 

use them
Å Stapling fabric
Å Glue gun

Temporary Joins
Tacking / Pinning Pieces to sew
Fastening Fabrics

Creating and using templates
Fabric Patterns
Seam allowance

Fastening Fabrics
Å Button
Å Zip 
Å Press studs
Å Hook and loop (Velcro)
Å Toggle
Å Drawstring

Textile Materials
Å Different types of textiles
Å Properties of textiles
Å Choosing the correct textiles for 

the task

Decorating & Finishing
Å Decorative stitching (Embroidery)
Å Beads and sequins
Å Dyeing
Å Fabric painting
Å Appliqué
Å Knotting / Braiding

Embroidery
Å Using a needle threader & thimble
Å Ideas for embroidery pattern using the 

running stitch and Binca material
Å Cross-stitch

Sewing Techniques
Å Using a needle threader & thimble
Å Running stitch
Å Overstitch
Å Blanket stitch
Å Backstitch
Å Sewing a button

www.primarydt.com/havering

IDENTIFYING THE KNOWLEDGE NEEDED



IDENTIFYING THE KNOWLEDGE NEEDED

Knowledge Organisers

Å Identifies the core 
knowledge children should 
know and remember

Å Teachers very secure in this 
knowledge

Å Linked to assessment
Å Used to recall/reactivate 

previous learning
Å Encourage children to refer 

to.



PROGRESSION IN TEACHING TEXTILES
Technical Knowledge
Children should know:

Practical Knowledge
Children should know how to:
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o That ójoining techniqueô means connecting two pieces of 

material together

o That a template (or fabric pattern) is used to cut out the same 

shape multiple times.

o Thread a needle

o Cut fabrics neatly for sewing

o Pin and cut fabric using a template

o Join fabrics using an evenly spaced running stitch.

o Colour and decorate textiles using a number of techniques (such as dyeing, adding 

sequins or printing). 
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o That ójoining techniqueô means connecting two pieces of fabrics 
together and the methods that are permanent or temporary.

o Joining two edges of fabrics together creates a seam.
o That applique is a way of decorating textiles by adding smaller 

pieces of fabric to create a picture or a pattern.

o Measure, mark out and cut fabric using a paper template.
o Join fabrics together using a range of different sewing techniques, including allowing 

for a seam.
o Create 3D fabric products by combining pieces and using a seam allowance.
o Apply a range of decorative techniques, including different stitches, to different fabric 

materials.
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o That backstitch is used to strengthen edges and when joining to 
fabrics

o The importance of using a template (pattern) to accurately 
mark out a design on a fabric.

o Join textiles with a combination of stitching techniques (such as blanket stitch, back 
stitch for seams and running stitch to attach decoration).

o Create 3D objects (such as a cushion) that employ a seam allowance.
o Use the qualities of materials to create suitable visual and tactile effects in the 

decoration of textiles (such as a soft decoration for comfort on a cushion).



PROGRESSION IN TEACHING TEXTILES

Å Bookmark
Å Fabric book
Å Puppets
Å Pouch

EYFS KS1 LKS2 UKS2

Å Money containers
Å Pencil case
Å Tote/drawstring bag
Å Phone case
Å Cushion
Å Stuffed toy

Å Slippers
Å Waistcoat
Å Teddy Mascot
Å Interactive toy

Å Pre-punched 
puppets

Progression in Textiles



RESOURCES FOR TEACHING TEXTILES

ÅBinca
ÅFelt
ÅWhite cotton
ÅCalico
ÅDipryl

Thimbles?

Needle threaders

Å Push the needle threader 
through the eye of the needle.

Å Loop the thread through the 
needle threader.

Å Withdraw the needle threader 
from the eye of the needle.

Fabric Scissors? Joining thread

Chenille Needles
Å Long
Å Quite sharp
Å Big eyes



TECHNIQUES FOR JOINING TEXTILES

Fabric Glue
Glue Gun

Stapler (Dipryl)
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INVESTIGATE: FINDING OUT ABOUT PUPPETS
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INVESTIGATE: PUPPET SHOW

Online Videos (Youtube)

The San Marcos Public Library provides a 
range of video clips of puppet shows based 
on traditional tales that the children will know 
ς these are available through YouTube.
Session 1: The Very Hungry Caterpillar 
(https://youtu.be/nKKdwGwOlK8)
Session 2: Little Red Riding Hood 
(https://youtu.be/44ValRL7GiM)
Session 3: Sooty and Sweep 
(https://youtu.be/xL-Pe0Up_uc)

https://youtu.be/nKKdwGwOlK8
https://youtu.be/44ValRL7GiM
https://youtu.be/xL-Pe0Up_uc
https://youtu.be/xL-Pe0Up_uc
https://youtu.be/xL-Pe0Up_uc
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INVESTIGATE: WHAT MAKES A GOOD PUPPET?

5ŜǾŜƭƻǇƛƴƎ ŎƘƛƭŘǊŜƴΩǎ 
evaluative skills

 
Children as the client

Investigating materials ς 
right choices for the product

Knowing how it is made?

Create a list of successful 
features (design 
specifications)



In this activity you are going to learn 
how to:
ÅThread a needle
ÅStart a row of stitches using Binca cloth
ÅCreate a row of stitches using a running 

stitch
ÅFinish a row of stitches using Binca 

cloth
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FOCUS TASK: STARTING TO SEW
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FOCUS TASK: STARTING TO SEW
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FOCUS TASK: STARTING TO SEW
Binca Bookmarks

What is their function?
How do they work?
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FOCUS TASK: STARTING TO SEW
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FOCUS TASK: MAKING THE PUPPET

A puppet can be made by joining two 
pieces of fabric together.

We can use a template to help  to cut 
out the correct shape of the fabrics to 
be joined.

A fabric template is also called a fabric 
pattern.
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FOCUS TASK: MAKING THE PUPPET
Progression in using pattern templates / seam allowance 

Pre-Punched Puppet 
Templates

Paper pattern 
to cut out

DIY Pattern 
(seam allowance)

DIY Pattern Pieces
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FOCUS TASK: MAKING THE PUPPET
Range of textiles that can be used in textile-based projects in Primary Schools 
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FOCUS TASK: MAKING THE PUPPET
Teaching Decision: Which method/technique to create the puppet?

Å Punched holes ready for the 
running stitch

Å Learn about theming

Å Already stitched together ς 
examine existing products

Å Learn about theming

Å Using a running stitch to join to 
cut out pieces of fabric
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FOCUS TASK: MAKING THE PUPPET

Making Life Easier

End point: all children have 
a hand puppet to decorate

Å Provide children with 
one (or two) cut out 
fabric pieces

Å Add dots to support 
the running stitch 
technique

Å Parental support
Å Peer learning with 

older children
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DESIGN & MAKE: Designing ς making design decisions

In becoming designers, children design and make products that are innovative and authentic to them

Children are not going to design something brand new ς ŀŦǘŜǊ ŀƭƭ WŀƳŜǎ 5ȅǎƻƴ ƘŀǎƴΩǘ ŘƻƴŜ ǘƘŀǘ ŜƛǘƘŜǊΗ
It is likely that they will be adapting or modifying an existing product 

Children making meaningful decisions about their end product:
Å What it will look like. (decorative ideas, theming)
Å What it will do.
Å Who it will be for.
Å How it will be made.

In making these design decisions children will be:
Å Applying their knowledge of existing products. (including designers and designs)
Å Applying their knowledge of designing, making and evaluating.
Å Applying their technical knowledge and practical skills.
Å Applying their knowledge from other curriculum areas.
Å Taking into account the needs or wants of the intended user.
Å Developing their creativity. (Knowledge + Imagination)



BRAINSTORMING
What are some good 

ideas for designing and 
making puppets in Key 

Stage 1?
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DESIGN & MAKE: Designing
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DESIGN & MAKE: Designing
Why are they designing and making the puppet? - Make it real life and relevant.

A design brief is the statement that a 
client gives to a designer outlining the 
product that they want/need.

Design Briefs and Specifications are 
invaluable in Evaluation Activities
ÅHave you created the product that the 

intended user/client wanted?
ÅDoes the product fulfil the design 

specifications?
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DESIGN & MAKE: Designing
Why are they designing and making the puppet? - Make it real life and relevant.

Design specifications are a list of features that 
must be included in the product:
Å Key features / components / ingredients
Å Functions
Å Specifications
Å Measurements

Design Briefs and Specifications are 
invaluable in Evaluation Activities
ÅHave you created the product that the 

intended user/client wanted?
ÅDoes the product fulfil the design 

specifications?



S
E

Q
U

E
N

C
IN

G
 L

E
A

R
N

IN
G

: 
P

u
p

p
e
ts

 (
K

S
1

)

DESIGN & MAKE: Designing

BRAINSTORMING

Brainstorming is an activity used by designers to generate ideas, 
solve a problem or to answer a question. Like all other design 
techniques, brainstorming needs to be explicitly taught to the 
children.
Å Discuss and generate ideas (quantity not quality)
Å Refine and build on the ideas of others
Å Prompt ideas and discussions through key questions
Å aƻƴƛǘƻǊ ŀƴŘ ƛƴǘŜǊǾŜƴŜ ǘƻ ƪŜŜǇ ǘƘŜ ǎŜǎǎƛƻƴ ΨōǳȊȊƛƴƎ ŀƭƻƴƎΩ 
ŀƴŘ ƪŜŜǇ ŎƘƛƭŘǊŜƴ Ψƻƴ ǘŀǎƪΩ

Å Strict time limit
Å End point activity to finalise ideas and to make design 

decisions.


